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» D/FE 25X1A9A
Relations of DAFE to the Funstional Divisions of CRE

(A) 1 oopy of | (senior E/Fuzgn)gxéa Q\t) anslysis

and resomandstions on subJectd,

25X1A9A 9 q on his own Inttiative, has prepared the enclosed
& voRul’

25X1A9A

PApeT kA hin desire to resolve the many oconflloting festures
inherent in our curreat relstions with the Functional Divisione, It
will be apparent %o the resdsr that the anomalies erising from the
gsurrent lack of dirsatlon delineating responeibhility for production,
sonsultation, review and onordiration osn enly breed an atnosphere
soundnoive o indeocision end frustretion, which, in ‘rn, may in some
oases lead %o nepleat,

B analysis is besed in larpe measurs on the
general a wonts given in “Organizstions and Funotions - CIA®,
publighed 1 Jan, 1948, Whereas bis conclusions scem to conform %o
this directive, 1t 1s desired %0 omphasize that DAE is interegted
primarily in & resolution, not in 41 field of responsibility.
12, therefore, the sugrestions of papar are ooneidered oO5X1AQA
%o overbalsnce D/FE's responsibilities, e proposed counter weight '
would be mest asseptable.

5. FRelations with the Punotional Divisions are psrhaps the
nost notable example of the current diffioultiss, D roelations
with D/EE, s repeated in our Monthly Reports, are besoming ine
sreasingly diffisult %o resolve on an AD HOU basis largely due %o
e somsolidaidon of communiat conirel over China and Yorth Forea.

&, It is most etrongly recomsended thet 8/PF be instructed to
presoribe delineations of responsibility whers overlapping interesta

exiet, : 25X1
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